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EBCC
EuropeanBird
Census Council

¶ an associationof bird recording organisationsacrossEurope

Å work coordinated by a Board of 10 volunteerrepresentatives from 
national organisations plus observers who meet every six months

Å two National EBCC Delegates per country

Å EBCC conferenceBirdNumbersevery3 years

¶ www.ebcc.info



EBCC core 
activities

¶supporting new monitoring schemes
and national and regional atlases

¶pomoting best practice through
workshopsand publications



%"##ȭÓ 
current major 
initiatives

Data on bird distributions

EBBA2: European Breeding 
Bird Atlas2

Data on population trends

Pan European Common 
Bird Monitoring Scheme 
(PECBMS)

Data on bird movements

Euro Bird Portal



PECBMS
Pan-European 
Common Bird 
Monitoring 
Scheme

Goal:to use common birds as indicators

Source of data: national/regionalmonitoring schemes

Standardisedmethods

Volunteerfieldworkers
> 12 000from 28 countries
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PECBMS relies
on enthusiastic
people

¶Project isbasedon volunteersɀfieldworkers, national
coordinators, EBCC members

¶17 yearsof existence proved this isa viablemodel



PECBMS 
today:
170 species
28 countries
38 years
(1980ɀ2017)

¶Combinedpopulation trends



PECBMS 
today

¶Multispeciesindices= European
wild bird indicators



Use of
PECBMS 
outputs
for policy
purpose

International level

Å Common bird indicators included in 7 international sets of 

indicators

ÅEUôsIndicators of Sustainable Development and Structural Indicators

national level

Farmland Bird Indicator (FBI) for EU Rural Development Plans

Common bird indicator accepted by governments as official indicator 

in at least 15 European countries



Use of
PECBMS 
outputs for
research

¶> 30 papers

¶Cooperationwith researchers

¶Efficiencyof natureprotection (agro-envischemes, SPA), 
impact of climatechange, impact of hunting etc.



Howdid it
start?

¶1997EBCC worskhop in Italy: first efforts to coordinategeneric
schemesin Europe

¶No funding, no leadingorganisation

¶LaterRSPBdecidedto investin the start and support the
coordinator

¶Onewayhow to start:
¶Strongorganisation/partner in yourback

¶Anotherexample: 
¶EuroBirdPortalɀfundedby Life Preparatoryproject



Howdid it
start?

¶January2002: PECBMS has commencedas a joint initiative of
EBCC and BirdLife International  

¶Supportedby RSPB (Richard Gregory)

¶StatistcsNetherlands

¶Czech Society for Ornithology(CSO)

¶0ÅÔÒ 6ÏĠþĤÅË ÁÓ the first coordinator



Howdid it
start?

Themain goal: 

Åto use common birds as indicators of the 
general state of nature using large-scale 
and long-term monitoring data on changes 
in breeding populations across Europe

Å Explorationof the existingbird monitoring schemesin 
Europe(John Marchantȟ 0ÅÔÒ 6ÏĠþĤÅË)

Å Usingnetwork of the BirdLifepartners
Å and EBCC delegates



Genericbird
monitoring 
schemesin 
Europe

1966 1970 1980 1990 2000 2010
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Howdid it
start?

¶Autumn 2002: first
workshop
¶all nationalcoordinators
invited
¶methodspresentedɀTRIM 
(Arco van Strien)
¶Finalsummarylecture
(JeremyGreenwood): 

¶Do you go for it?



Howdid it
start?

¶2003: first set of wild bird indicators

¶18 countries

¶48 species
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PECBMS 
development

¶RSPB organiseda workshop

¶To support monitoring in EasternEurope(Poland, Hungary, 
Bulgaria)

¶To explainthe methods, financialhelp

¶Thecoordinationunit in Prague

¶Advantages: 
¶it´scheeper

¶It´s in the centre of Europe- accessible

¶Languageskills

¶credibility



Ingredientsof
successfor the
start and 
continuation

¶Knowwhat youwant

¶Clearmethods

¶Strongpartner (organisation)

¶Respectedpersonalitieson your side

¶Enthusiasticcoordinator

¶Coordinationunit in a strategicplace

¶Respectthe differences(methodologic, culturaletc.)

¶Longevity, continuity

¶Communicationɀkeepingthe network alive

COMMUNICATE



PECBMS 
development

¶Make the outputs available, open accessBUT respectdata 
ownershipɀcoauthorshippolicy

¶Invite the researchersto study the data

¶Publishscientificpapers

ÅRespectand credibility
ÅResearchers, policy

people, Eurostat, EC 
etc.



PECBMS 
development

¶2005: Lunchtimepresentationin EC (Zoltan Waliczky)

¶Officerspaidtheir attention

¶Icestartedto melt

¶Meeting with Eurostatpeople

¶Totaldisaster, no trust in citizenscience

¶But EC neededthe biodiversity indicators

¶Weoffered the only suitabledata basedon proved methods

Wild bird indicatorsacceptedas oficial indicators

Encouragethe policypeopleto use the data for conservationactions



Ingerdientsof
successfor the
development

¶Talk to the stakeholders, user of the data
¶Researchers

¶Officers

¶Policypeople

¶Invite them to the meetings, workshops, conferences

¶Involvethem in yournetwork 

¶Keepthem continuouslyinformed

COMMUNICATE



PECBMS
Promotion,
popularization

www.pecbms.info
www.ebcc.info

http://www.pecbms.info/


Promotional
publications



EBCC 
Newsletter

SinceDecember2017

Up to date 8 issues
spread

quarterly



Socialmedia -
FB

¶FB

¶Twitter



Workshops, 
meetings



Meetings



Potentional
problems

¶Funding- communication

¶Lackof confidence(researchers, officers) ɀscientificpapers

¶Lackof volunteersɀtraining, feedback, support



Support to 
national
coordinators
workwith
volunteersin 
the field



Training
volunteers:
technologies
are great, but 
doń t forget
about the
people!

Citizen scientists are the best ambassadorsof nature
protection and science



Training
volunteers/
citizenscientists

¶Knowand respectnational/localspecifics

¶BUT standardisetoo

¶Different field methods are used in European countries to survey 
birds numbers and distribution

¶A statisticalmethod to combinethe exisitingdiverse data was
developed

1km

500m



Keep
volunteers
happy

¶Cleargoals

¶Bird identification tools

¶Fair treatment

¶Feedback



Sustainable
support

¶Support to NGOsrunningthe monitoring schemesand citizen
science programmes

¶Citizen science ischeapbut not for free!

¶Cooperationwith professionalresearchersɀthey canincludethe
monitoring costsin the projects

¶Communicatewith policypeople, governments, officersto 
convincethem that citizenscience data are reliableand 
sustainable

¶Encouragethem to use the monitoring data more widely for
conservationactions



¶Thanksgo to the
thousandsof
volunteer
countersacross
Europeȣ



ȣÔÏ the
partnership

ȣÁÎÄ ÔÏ youfor yourattention!


